District Site-Based Committee

Minutes — February 8, 2021

I. Roll Call: The District Site base meeting was called to order at 4pm in the High School
Lion Center Auditorium. DSB Committee members present: Kelly Moore, Evette Evans,
Karen Potter, Rhonda Baker, Bethany Ledbetter, Inga Davis, Jennifer Rogers, Jaclyn
Watson, Rachel Evers, Sherrill Ballard Tanya Holman and Garry Boyd
Members absent: Tina Burns, Casey Wightman, Anna Hanson, Kelly Alston, Brian Cox

and Brian Seymour

2. Review of the Texas Academic Performance Report and School Report Card: Kelly
Moore spoke to all present and explained that because of COVID students were not
tested and so the state carried over all the data from the previous year.

3. Consider/ approve amending the 2020-2021 School Calendar: Motion was made by
Garry Boyd and seconded by Inga Davis to approve amending the school calendar
as presented. Motion carried. Unanimous

4. Consider/approve Staff Development Waiver for 2021-2022: Motion was made by
Sherrill Ballard and seconded by Rachel Evers to approve the waiver. Motion carried.
Unanimous

5. Consider/approve the 2021-2022 school calendar: Motion was made by David
Chatterton and seconded by Bethany Ledbetter to approver Calendar #3 as voted on by
the staff for the 2021-2022 school year. Motion carried. Unanimous

6. At-Risk Report: Rachel Evers and Sherrill Ballard presented their campus At-Risk
reports.

7. SHAC Report: David Chatterton reported on SHAC business. They have been working
on COVID matters this year so far: Water fountains, Social distancing, etc.. They have
also started the Esteem program and a Weight loss competition for this year.

8. Any Other Business deemed appropriate: Kelly Moore spoke to the committee about
happenings at UG: The 100th day of school was last week, JH & HS band both competed
in Solo & Ensemble and won lots of medals. Var. Boys Basketball are the district champs,
and the girls were second in district. OAP is practicing and their competition is coming up
in March.

9. Adjournment: Motion was made by Garry Boyd and seconded by Karen Potter to
adjourn at 4:25 pm. Motion carried. Unanimous



